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Minutes (Official) –December 18, 2025 

 

1. (AI)1 Call meeting to order.  

 

(AD)2At 6:00 p.m., December 18, 2025, a Regular Meeting for the Board of Emergency 

Service Commissioners of Burnet County Emergency Services District No. 2 was called to 

order by President Sharon Barclay at the Cassie Volunteer Fire Department, 3900 RR 690, 

Burnet, Texas 78611. Notice of this meeting (Enclosure 1) had been previously posted at the 

Burnet County Courthouse and the Burnet County website, (Burnet County 

burnetcountytexas.org)   in compliance with the provisions of Chapter 551, Texas 

Government Code.   

 

2. (AI) Establish a quorum.    

 

(AD) Board members in attendance were: 

 

Sharon Barclay  

William Proffer  

Felecia Sanchez  

Robbie Cheatham - Absent 

Jodeen Lee - Absent 

 

 

 

3.  (AI) Pledge of Allegiance 

(AD) The quorum having been established, the Pledge of Allegiance to the United States was 

rendered with appropriate honors. 

 

 

 
1
 AI – Agenda Item 

2
 AD – Action and/or Discussion by BCESD-2Commissioners 
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4. (AI) Invocation   

 

(AD) Commissioner Barclay offered the Invocation.   

 

 

5. (AI) Welcome guests  

 

(AD) Commissioner Barclay welcomed all visitors to the meeting: 

       

   

  Captain, George Sanchez – CVFD Fire Board President 

Mrs. Kim Nave – CVFD Treasurer 

Dan Lee 

  Thomas Herwig 

  Mrs. Megan Paz ESD2 Administrative Assistant 

 

                  

6. (AI) Comments from the Board and Public not scheduled on the agenda may be made. 

However, no action can be taken on these matters, and the Board will not debate the 

comments at this meeting. Comments regarding specific agenda items should occur 

when the item is called. There is a 2-minute speaking limit. 

 

(AD) Commissioner Barclay called for any comments regarding non-agenda items.  Request 

for information for Ben Schneider’s memorial when known. 

 

 

7. (AI) Affirm Oath of Office for Commissioners Barclay, Proffer, and Sanchez. 

 

(AD) Commissioner Barclay noted that Commissioner Proffer, Commissioner Sanchez and 

herself were confirmed for the next two years.  

 

8. (AI) Receive Annual Audit from Oliver, Rainey, and Wojtek 

 

(AD) Charity Taber of ORW Associates presented the Final Audit Report for BCESD2 and 

the CVFD for FY24-25. Mrs. Taber first discussed in depth the Audit results of the CVFD; 

there were no negative findings, and all the results were consistent with excellent accounting 

principles.  
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Mrs. Taber then went into depth reporting the Final Audit for the ESD; there were no 

negative findings, and all the results were consistent with excellent accounting principles.  

 

Mrs. Taber provided two copies of the reports and an electronic copy. Commissioner 

Barclay stated that she would deliver the Audit Report to County Commissioner Luther as 

was required and post the Audit Report to the website.  

(Copy available to view on the Burnet County website) 

 

 

 

9. (AI) Accept minutes from the November 20 2025 Meeting. 

 

(AD) Commissioner Barclay called for any changes that need to be made to the November 

20, 2025 Meeting Minutes; with no corrections needed, the minutes were accepted as 

presented. 

 

 

10.  (AI) Burnet County ESD No. 2 Treasurer Report.   

 

(AD) Commissioner Sanchez presented the Treasurer’s Report for November 2025. 

 

 Balance:  Checking: $ 170,328.52 

FSB of Burnet – Sales Tax: $ 82,728.03 

Texas Class Reserve Investment: $ 453,073.32 

Texas Class Sales Tax Investment: $ 266,234.81 

 

Total Income: $ 108,129.15 

Expenses: $ 2,535.43 

Net Income: $ 105,593.72 

 

YTD Income $ 118,614.29 

YTD Expenses $ 53,286.39 

 

Budget $ 566,132.00 

Net Income $65,327.90 

 

 

 

(AD) Commissioner Barclay called for discussion and/or questions regarding the Treasurers 

Report; with no discussion, the Treasurers Report was accepted as presented.  

(Enclosure 2) 
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11. (AI) Discussion and/or action regarding the disbursement of funds 

 

(AD) Commissioner Sanchez reported that she will be paying ORW Associates for Cassie 

VFD $7300.00 and Burnet County ESD2  $6300.00.  Reimbursement to Commissioner 

Barclay for Christmas gifts to the CVFD volunteers; Burns, Anderson, Jury & Brenner for 

professional services, Mrs., Megan Paz and the 1st Quarter Appraisal District payment in the 

amount of $1846.63 and the quarterly payment to Cassie VFD.   

 

 

12. (AI) Report from the Cassie Volunteer Fire Department.  

A. Report from CVFD Leadership (Captain G. Sanchez)  

1. Number of calls.  

2. Staffing, Structure, Retention, Recruitment-Strategic Plan #3  

3. Training-Strategic Plan #4  

4. Community Involvement – Strategic Plan #7  

5. Equipment and Apparatus - Strategic Plan #2  

6. Other department activity or concerns.  

B. Cassie VFD Financial Report (K. Nave)  

C. Discussion and/or action regarding Capital Expense request. (Sanchez) 

 

 

(AD)  Captain Sanchez gave the report on CVFD activity for the month of November 2025. 

 

Total Calls for November: 20 

In-District calls: 17 

Out of District calls: 3  

Monday – Friday 8am-5pm:  4 

 

YTD – 207  

In-District calls: 137 

Out of District calls: 70  

YTD Monday – Friday 8am-5pm:  42 

(Enclosure 3) 

   

2. Staffing, Structure, Retention, Recruitment-Strategic Plan #3 – No updates 

 

3. Training-Strategic Plan #4 – Megan Foster and Dupont Dre are still planning to attend 

TEEKS in the fall.  Megan also wants to obtain her CPR Instructor certificate.  

 

4. Community Involvement – Strategic Plan #7 – No updates 
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5. Equipment and Apparatus - Strategic Plan #2  - Captain Sanchez report 4 active buy 

boards researching for purchase of new truck.  1 year to purchase and try to find the best for 

the money that’s spent and department needs.  

 

6. Other department activity or concerns – Building bids for alarm system.  Reorganization is 

completed.  The bylaws have been finalized & the Policy book is also finished.  The last thing 

to finish is the job description for the Fire Chief.   

 

 Captain Sanchez also mentioned how helpful Chief Ingram, Burnet Fire Department and 

John Caraway, Fire Marshal also of Burnet Fire Department have been during this process.   

 

B. Mrs. Kim Nave provided the Cassie VFD Treasurers Report for November 2025. 

(Enclosure 4) 

 

 

Balance of  $25,356.41 

Expenses $ 10,980.70 

Net Income $ -10,592.70 

 

YTD expenses $ 56,071.05 

Net Income $ -9,683.05 

 

Mrs. Kim Nave provided the CVFD Account Report for November 2025.  

 

Balance of $ 136,404.56 

Expenses $ 14.91 

Income $ 6,303.28 

Net Income $ 6,303.28 

 

C. No Capital requests were made 

 

 

13. (AI) Administrative update of the Sales Tax Program for Burnet County ESD No. 2 

including update on reports from HdL – Strategic Plan #5 Goal 6 

 

(AD) Commissioner Barclay reported for November there was a payment of $72,713.00 and 

for December $12,021.00,  with the possibility of more disbursements in the future, noting 

that one of the company’s is incorrect and has reported it back to the Comptroller for 

correction.   November, YoY of 771.2% and December, YoY of 44.3%   

(Enclosure 5) 
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14. (AI) Joint Task Force Report – Strategic Plan #5 Goal 1.  

 

(AD) Joint Task Force meeting is scheduled for December 29, 2025, with Captain G. 

Sanchez, Firefighter Jeff Foster, Commissioner Proffer and Commissioner Barclay. 

 

15. (AI) Discussion and/or action regarding the Service Provider Contract for FY2025-26 

for Cassie VFD and action steps by Cassie VFD to resolve contract concerns.  

 

(AD) Commissioner Barclay noted that we are still on a month-to-month contract.  

Commissioner Proffer asked about an update on milestones completed.    Captain G. Sanchez 

noted that by the end of the year, they are hoping to have it completed and in January 

meeting vote on those bylaws.  At this time, it will be tabled until next month.   

 

 

16. (AI) Discussion and/or action to approve funds to purchase BCESD2 Shirts for 

Commissioners.  

 

(AD) Commissioner Barclay requested a discussion and motion to approve shirts for the 

Commissioners.  Suggestion was to have the CVFD logo with the commissioner’s name 

embroidered on it. Suggestion was made of color blue and style of Polo and less than $30 per 

shirt and embroidery of less than $10 per shirt.  Captain Sanchez said that local shop has 

badge on file.  

 

Commissioner Barclay requested a motion to approve funds to purchase and do embroidery 

with a limit of $1200 budgeted amount.   

 

Commissioner Proffer made the motion to approve funds to purchase shirts to enclude 

embroidery with a limit of $75.00 per Commissioner.  

 

Commissioner Sanchez 2nd the motion.  The motion passed unanimously.   

 

Commissioner Barclay noted that she will also be ordering business cards.   

 

 

 

17.  (AI) Calendar of Events for January 15, 2026 Meeting  

 

A. Standing Agenda Items.  

B. Strategic Plan updates  

C. Discussion regarding SAFE-D Conference, January 29-31, 2026.  
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D. Publish ESD Administrative Information in the Burnet Bulletin during January 

(Barclay) E. Report on filing required report with Texas Department of Emergency 

Management by January 1, 2026 

 

 

18. (AI) Next meeting – Thursday, January 15, 2026, 6p.m. at the Cassie Volunteer Fire 

Department 

 

(AD) Commissioner Barclay announced that the next BCESD2 Meeting will be on January 

15 , 2026, at 6pm at the Cassie Volunteer Fire Department. 

 

 

19. (AI) Adjourn 

 

(AD) With no additional business, the Burnet County Emergency Services District No 2, 

December 18, 2025, Meeting was adjourned at 7:00 p.m. 

 

 

 

 

 

     

Felecia Sanchez     Sharon K. Barclay 

Commissioner      President 

Emergency Services District No. 2   Emergency Services District No. 2 

Burnet County      Burnet County 

December 18, 2025 December 18, 2025 
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